TE WHĀNAU TŪTAHI STRATEGIC PLAN

2010- 2013
	Overall Goal
Maori Enjoying Education Success as Maori
 at WEGC

	FOCUS: 
STUDENT ENGAGEMENT WITH LEARNING

	Strategic Goal 1

Strategic Goal 2
Strategic Goal 3
	To raise the academic achievement of Māori students 
To educate our tamariki holistically
To improve retention rates and strengthen career pathways for Māori school leavers

	FOCUS:  
SCHOOL CULTURE

	Strategic Goal 4
Strategic Goal 5
Strategic Goal 6
Strategic Goal 7


	To contribute to discussions of wellbeing for Māori  and Te Reo Māori students

To assist the Principal and BOT on matters that affect Māori and Te Reo Māori students

To assist the Principal and Staff of WEGC awareness of tikanga Māori and its application when applying learning curricular
Develop / build a school Marae

	FOCUS:
TEACHER PROFESSIONAL LEARNING

	Strategic Goal 8
	To tautoko the Te Reo Māori teacher’s ongoing professional development and assist where necessary



	FOCUS:
COMMUNITY RELATIONSHIPS

	Strategic Goal 9
	To build the capacity and capability of Te Whānau Tūtahi


	FOCUS:
GOVERNANCE AND MANAGEMENT

	Strategic Goal 10
	Review and develop TWT policies and processes that tautoko the strategic direction of the school



Purpose
Te Whānau Tūtahi are committed to ensuring that Māori students of WEGC engage, participate and achieve success in all curriculum areas of their choice.  

Whānau are committed to working in partnership with the Principal and staff to ensure that the curriculum is delivered with due consideration of the principles and goals expressed in Ka Hikitia.
Māori students will be supported to develop good working habits to enable them to succeed and realise their potential.

� Ka Hikitia Managing for Success // Maori Education Strategy 2008-2012





