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Te Whānau Tūtahi Group Statement

Te Whānau Tūtahi Group for Wellington East Girls College (Whānau Group) recognise:

· That as a group we can provide WEGC with support and advice on issues relating to the learning achievements of Māori students 
· That as a group, and in partnership with the Māori teacher, we can be WEGC’s point of reference on Tikanga Māori issues 
· That to ensure commitment is maintained a Strategic Plan is developed and that the Plan provides clear references to the goals for WEGC Māori students.
Purpose of Te Whānau Tūtahi Group
· To provide the Principal, Staff and the Board of Trustees advice on matters regarding Māori issues and programmes 
· To help with the development of learning programmes that align with the Ministry of Education’s National Administration Guidelines (NAGs), namely NAGs 1, 2, 5 and 6, and assist in providing WEGC with accurate information when determining funding allocation in respect of NAG 4
· To provide WEGC a reference point and strategic advice on Māori programmes and initiatives.
Statement Position
1. The Whānau Group will provide a robust and transparent process that will achieve agreed outcomes in relation to all Māori initiatives 
2. The Whānau Group is committed to support and advocate the many Māori focussed strategies that exist within WEGC.
Functions
· To have representation on WEGC’s Board of Trustees

· To ensure cohesive advice and leadership as a reference group is provided for WEGC’s Māori initiatives

· To provide a strategic reference point and advice on the design and implementation of such initiatives
· To include ongoing monitoring, review and evaluation processes for WEGC’s Māori strategies
· To contribute to reviewing progress and identifying what works
· To accurately represent the interests of Māori whānau at WEGC
· To share information.
Membership
· WEGC Māori / Whanau members
· Composition of the Whānau Group will also be considered by WEGC ensuring adequate and appropriate representation.
Meetings
· The Whānau Group will meet at least quarterly during a School year at WEGC.  Further or more meetings may occur depending on need or school priority/ies and that a schedule for meetings is provided to whānau and WEGCs’ Management Team.
Duration of Māori Reference Group
The term of the Whānau Group shall coincide with student enrolment. 
Mutual Benefits to the Whānau Group and WEGC
· To ensure Māori strategies function in a comprehensive and appropriate manner
· To build on and add value to existing Māori strategies
· To provide a pool of Māori expertise for WEGC
· To provide a model of true collaborative partnership that may be of use across WEGC’s diverse cultures.
PROTOCOL
1. Members of the Whānau Group are committed to developing a relationship that: 
· allows for discussion and ensures that decisions are made collectively 
· uses good faith and mutual respect 
· is based on trust and mutual honesty 
· acknowledges and respects the different values, perspectives, roles and functions of the participants
· is based on the equal participation of all members
· ensures all discussions are confidential.
2. Members seek to create an environment that:
· expects free and frank discussion, the equal participation of all members, and collective responsibility for joint decisions 
· acknowledges that no idea is a silly idea and that members can agree to disagree
· acknowledges the contribution of all members, and respects each member’s status 
· promotes open communication 
· ensures no surprises 
· ensures decisions are made and owned collectively 
· focus’ on issues.
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